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1.0 BACKGROUND AND INTRODUCTION:

The Community Resilience through Early Warning (CREW) Project serves as the medium by which the Norwegian Government will provide both comprehensive and targeted support to GoG in delivering some of the key components from the 2013 Ghana Plan of Action for DRR and CCA. The project’s strategy is to build capacities within the country to reduce disaster risk by putting in place an integrated and scientific Early Warning System that is both scientific and people cantered. 
As per the Project Document, NADMO is the Implementing Partner and United Nations Development Programme (UNDP) and Ghana Meteorological Agency (GMet) are the Responsible Party. Furthermore, the project will be implemented through partnerships with nongovernment actors, particularly with community-based NGOs and universities. The project is designed in a way that it aligns with the Hyogo Framework of Action (HFA) and the Ghana Plan of Action for DRR and CCA, and leads to tangible results in both the short-term and long-term. It also avoids EWS duplication and enhances coordination. 

The goal of the project is to reduce disaster risks through better understanding of risks, reducing vulnerability to hazards, and enhancing capacities for disaster risk reduction. The main objective(s) are to develop hazard maps, enhance coordination and capacities for Early Warning Systems in 10 pilot sites by 2015. The anticipated results are: 
· Economic and human losses and damages from priority hazards (i.e. floods and droughts) are reduced 
· Successful Early Warning is issued and communicated for priority hazards in 10 pilot Districts 
The CREW project document was successfully endorsed by NADMO and UNDP on November 24, 2012.  
2.0 PURPOSE & OBJECTIVES:

The main goals for Quarter 1 and 2 in 2013 were: 

1) To establish an effective Project Management structure through the recruitment of qualified professionals and essential tools/supplies, 

2) To conduct and complete timely and high quality implementation of the Project Inception activities, and 

3) To initiate the development of the Hazard and Vulnerability Mapping Methodology.
3.0 EXPECTED OUTCOMES:

	EXPECTED OUTCOMES
	KEY MILESTONES
	EXPECTED OUTPUTS IN 2013 Q1 AND Q2
	OUTPUTS ACHIEVED IN 2013 Q1 AND Q2

	Atlas Activity 1: 

Hazard Risks Understood
	Development of Hazard, Vulnerability Mapping & EWS Methodology 
	Hazard, Vulnerability Mapping & EWS Methodology Development Commenced: Consultant ToR to be Combined With Key Milestones Expected Outputs from Inception Workshop and Community of Practice (CoP) Meeting
	-Technical Inception Workshop completed with minutes capturing inputs to Hazard and Vulnerability Mapping & EWS methodologies 
-International/Local Consultancy ToR developed
-International/Local Consultancy Request for Proposal (RFP) for the Development of flood & Drought Risk EWS Published (Deadline: July 8-30, 2013) 

	
	1st Community of Practice (CoP) Meeting 
	1st CoP Meeting held: Minutes to include information and discussion related to pilot site selection, baseline data sources and mechanisms of measuring EWS impacts and results, scaling strategies, CoP ToR, etc.
	CoP ToR Development commenced: Meeting Agenda-Pilot Sites Vetting and Validation, Discussion on Current EWS Design (Existing Activities), Baseline Data Sources (To Be Combined With Inception Report), Mechanism of Measuring EWS Impacts and Results, Discussion on Risk Data Updating (What's The Current Process?) and Scaling Strategy

	
	Development of National Level Baseline Analysis Methodology  
	National Level Baseline Analysis Methodology Developed: Consultant ToR to be combined with Inputs from  Inception Workshop and Community of Practice (CoP) Meeting
	-International/Local Consultancy ToR developed

-International/Local Consultancy Request for Proposal (RFP) for the Development of flood & Drought Risk EWS Published (Deadline: July 8-30, 2013) 

	Atlas Activity 2: 

Capacity for EWS for Priority Hazards Enhanced
	Development of a Participatory Multi-Stakeholder EWS methodology 
	Stakeholder Meetings and  International Consultancy Expert Consultation Sessions on EWS: Meeting(s) Including Research Institution , Donors Etc. 
	-CoP ToR Development commenced
-International/Local Consultancy ToR developed
-International/Local Consultancy Request for Proposal (RFP) for the Development of flood & Drought Risk EWS Published (Deadline: July 8-30, 2013)

	Atlas Activity 3: 

Urban and Rural Vulnerabilities to Disasters Reduced
	Causes of disaster vulnerabilities, and measures to reduce vulnerabilities explored and understood
	Vulnerability Typology/classification Analysis Development: Participation In Multi-Stakeholder Community of Practice to Share Information and Generate Synergies 
	-Do-

	Atlas Activity 4: Implementation Support
	Recruitment of Project Staff
	Project staff recruited: NADMO (Technical Advisor, Financial & Administrative Officer, Driver), UNDP (Administrative Assistant (50%), Project Officer, M&E Officer (50%), Technical Specialist – National, International Technical Specialist (ITS)-50%)
	Hiring (Publication, Long/short Listing, Exam, Interview, Selection) process partially completed: Signed and Dispatch Offer Letters for NADMO-Technical Advisor and Finance & Administration Officers 
UNDP-
Project Officer – hiring process underway.  Offer letter to be issued and officer to start August 1, 2013.  

Project Admin Assistant – in progress (interviews completed)
M&E Officer – due to lack of qualified candidates, the position was re-advertised.  Shortlisting of the re-advertised candidates completed and written exam to take place in July.  Position expected to be filled by September 2013 if qualified candidate is identified

National Technical Advisor – due to lack of qualified candidate, the position was re-advertised.  Shortlisting of the readvertised candidates are in progress.  Position expected to be filled by September 2013 if qualified candidate is identified

International Technical Advisor – The position is now vacant.  Hiring process to initiate in Q3 or Q4 in accordance with UNDP policies and procedures.

	
	Procurement of Essential Office Equipment and Supplies 
	Essential Office Equipment and Supplies Procured 
	Official Vehicle (Land Cruiser Prado TX SW), 7-Computers (Laptops) and Software-Microsoft Office, Anti-Virus, adobe Creative Suite Design Standard, and ArcGIS Advance) Purchased for Mapping, M&E reporting, Communications, and Budget  & Financial Management Work through Excel and Online  Platforms
Office refurbishment - to be procured in Q3 once project office has been assigned

	Atlas Activity 5: 

Project Inception
	Inception Workshop 
	Inception workshop completed: covering information and discussion relating to Hazard & Vulnerability Mapping Methodologies, existing EWS related projects in Ghana-data availability and sources (i.e. reports, study) on baseline information, scaling strategies, how to establish and run effective community of practice for EWS
	National technical Inception Workshop held on 24th April 2013: Workshop Report was produced which included information and discussion related to Hazard & Vulnerability Mapping Methodologies, existing EWS related projects in Ghana, data availability and sources (i.e. reports, study) on baseline information, scaling strategies, how to establish and run effective community of practice for EWS

	
	Pilot Site(s) Selection
	Ten (10) Pilot Sites Selected: Consultant ToR to be combined with key milestones expected Inputs from  Inception Workshop and Community of Practice (CoP) Meetings
	-Pilot site selection methodology discussed and selection process commenced: Inception Workshop Report on Criteria for Pilot Site Selection.  The process will continue in Q3 as well as through the International Consultancy Report in to be delivered in Q4

	
	M&E Framework Development 
	M&E Framework Development Initiated: ToR Developed. M&E Specialist On Board and Developing The Appropriate Methodology and Gathering Data for Baseline Assessment and Developing Practical Tools and Schedule to Track Progress Throughout the Project Period.
	- First Draft of the  Monitoring and Evaluation Plan Completed
- M&E Officer under recruitment – due to lack of qualified candidates, the position was re-advertised.  Shortlisting of the re-advertised candidates completed and written exam to take place in July.  Position expected to be filled by September 2013 if qualified candidate is identified



	
	2013 Q1 And 2 Reporting And Q3 Planning 
	2013 Q1 And 2 Reporting And Q3 Planning Completed
	Q1 and 2 Reporting and Q3 and 4 Planning 


4.0 REPORTING PERIOD: Q1 & Q2 WORK PLAN AND BUDGET
	Expected  Output
	Planned 
	Actual (Achievements) 
	Variations

(Outstanding) USD
	Reasons
	Recommendations

	
	Activities
	Budget USD
	Activities
	Disbursed USD
	
	
	

	Outcome 1 Hazard Risks Understood

	Updated and improved hazard maps at the national level and in 10 pilot sites
	Hazard mapping methodology development in conjunction with vulnerability mapping & EWS development
	75,225.00

	International Competitive Bidding: Expert Consultation sessions
	46,479.72
	28,745.28
	PM Hiring delayed until 2nd Quarter
	Roll over to Q3

	Capacities built and lessons learned to better understand hazard risks 
	Participation in multi-stakeholder community of practice to share information and generate synergies and innovative solutions
	671.67


	Quarterly meetings
	0.00
	671.67


	-Do-
	-Do-

	Hazard risk activities monitored, reported, and re-evaluated based on challenges and opportunities on the ground
	M&E: Report on achievements, challenges, and recommendations for improvement/adjustments, next steps to be shared with Community of Practice (COP) and reflected in work plan update
	23,050.00
	Bi-annual M&E Trips. National Level assessment. Travel & DSA.1/3 of M&E Officer Salary
	0.00
	23,050.00
	-Do-
	-Do-

	Quality of hazard risk activities assured to meet international standards and best practices
	Quality assurance
	12,225.00
	Quality Assurance Includes International and national Staff salary 
	28,009.40
	(15,784.40)
	-Do-
	For Q3 2013, all quality assurance related staff charges will be on Outcome 1 (rather than charging from all Outcomes)

	Mechanisms to update and sustain hazard risk monitoring established
	Development & implementation of hazard data updating and scaling strategy
	2,120.00
	Pre-project review report consultancy
	0.00
	2,120.00
	-Do-
	Roll over to Q3

	
	Total Outcome 1 Budget  (ATLAS Activity 1) (2013 Q2)
	113,291.67
	
	74,489.12
	38,802.55

	
	


	

	Outcome 2: Capacity for EWS for priority hazards enhanced 

	A functioning EWS for priority hazards designed and established through a participatory process in the 10 pilot sites
	EWS methodology development in conjunction with hazard & vulnerability mapping development
	0.00
	International Consultancy: Expert consultation sessions with no additional costs
	0.00
	0
	PM Hiring delayed until 2nd Quarter
	Roll over to Q3

	
	Establish participatory multi-stakeholder EWS WG
	22,000.00
	Meeting including research institution ,donors etc. working on EWS and Stakeholder meeting
	0.00
	22,000
	-Do-
	-Do-

	Capacities built and lessons learned to establish, improve, and sustain an effective EWS in Ghana
	Participation in multi-stakeholder community of practice to share information and generate synergies and innovative solutions
	666.67
	Quarterly meetings
	0.00
	666.67
	-Do-
	-Do-

	Quality of EWS assured to meet international standards, best practices, and local context relevance
	Quality assurance
	11,916.67
	Quality Assurance Includes International and national Staff salary
	0.00
	11,916.67
	-Do-
	-Do-

	Mechanisms to update and sustain EWS are in place
	Development of sustainability and scaling strategy
	1,325.00
	Stakeholder Participation
	0.00
	1,325.00
	-Do-
	-Do-

	
	Total Outcome 2 Budget  (ATLAS Activity 1) (2013 Q2)
	35,908.34


	
	0.00
	35,908.34
	
	


	

	Outcome 3: Urban and Rural Vulnerabilities to Disasters Reduced

	Updated and improved vulnerability maps at the national level and in 10 pilot sites
	Development of vulnerability mapping methodology in conjunction with hazard mapping & EWS development
	0.00
	International consultancy sessions with no additional costs
	0.00
	0.00
	PM Hiring delayed until 2nd Quarter
	Roll over to Q3

	Causes of disaster vulnerabilities, and measures to reduce vulnerabilities explored and understood
	Vulnerability typology analysis for scaling of results to the national level
	10,166.67
	International consultancy or collaboration of academic institutions
	0.00
	10,166.67
	-Do-
	-Do-

	Capacities built and lessons learned to reduce disaster vulnerabilities in Ghana
	Participation in multi-stakeholder community of practice to share information and generate synergies and innovative solutions
	666.67
	Quarterly meeting and Training activities.
	0.00
	666.67
	-Do-
	-Do-

	Vulnerability reduction activities monitored, reported, and re-evaluated based on challenges and opportunities on the ground
	M&E: Report on achievements, challenges, and recommendations for improvement/adjustments, next steps to be shared with Community of Practice (COP) and reflected in work plan update
	6,003.33
	Includes travel costs and Technical staff salary
	0.00
	6,003.33
	-Do-
	-Do-

	Quality of vulnerability reduction activities assured to meet international best practices and standards
	Quality assurance
	11,916.67
	Quality assurance including international and national staff salary
	0.00
	11,916.67
	-Do-
	-Do-

	
	Total Outcome 3 Budget  (ATLAS Activity 1) (2013 Q2)
	28,753.34
	
	0.00
	28,753.34
	
	


	

	Outcome 4: Implementation Support 

	Sufficient Human Resources for Project Management are established
	Project Manager
	13,000
	Cost of Employment
	4,204.23
	8,795.77
	April, May, Salary
	

	
	Technical Advisor
	13,158.33
	Cost of Employment
	0.00
	13,158.33
	Position Offered
	

	
	Project Financial & Administrative Officer
	8,500.00
	Cost of employment
	0.00
	8,500.00
	Position Offered
	

	
	Project Administrative Assistant (50%)
	4,366.67
	Cost of Employment
	0.00
	4,366.67
	Not Hired
	

	
	Project Officer
	13,158.33
	Cost of Employment
	0.00
	13,158.33
	Not Hired
	

	
	Project Driver
	2,658.33
	Cost of Employment
	0.00
	2,658.33
	Not Hired
	

	
	M&E Officer (50%)
	0.00
	Unsuccessful Recruitment
	0.00
	0.00
	Not Hired
	Re Advertise Vacant Position

	
	Technical Specialist - National
	0.00
	Unsuccessful Recruitment
	0.00
	0.00
	Not Hired
	Re Advertise Vacant Position

	
	International Technical Specialist (ITS)-50%
	0.00

	ITS Hired from April-May)
	0.00

	0.00
	ITS Related Costs (April-May)
	Charged on UNDP Funds and Outcome 1

	
	Advertise the posts in the papers
	1,791.50
	Advertisement
	1,791.50
	0.00
	May 8
	

	Sufficient Tools for Project Management are in Place
	Office Supplies
	9,727.28
	Procure office supplies such as computers, desk printers etc
	7,619.03
	2,108.25
	7-Computers (Laptops) and Software-Microsoft Office, Anti-Virus, adobe Creative Suite Design Standard, and ArcGIS Advance) Purchased
	

	
	Communication (Internet/Phone/Website/Software)
	863.63
	Internet, phone, website development, maintenance and software.
	0.00
	863.63
	
	Office Accommodation to be secured ASAP

	
	Transportation (Vehicle/Transportation Budget)
	87,500.00
	Vehicle purchase and maintenance including Fuel.
	37,208.34
	50,291.66
	Cost of Official Vehicle (Land Cruiser Prado TX SW)
	Raise Direct Payment Request for Registration of Vehicle. 

	
	Total Outcome 4 Budget  (ATLAS Activity 4) (2013 Q2)
	154,724.00
	
	50,823.10 


	101,810.50

	
	


	

	Outcome 5: Project Inception

	Rigorous baseline information gathered
	Data collection for baseline setting
	1,250.00
	
	0.00
	1,250.00
	
	

	Stakeholder engagement & COP establishment
	Inception workshops at National and local levels
	30,000.00
	National Level workshop and inception workshop in 10 pilots Districts
	5,042.63
	24,957.37
	Inception WS (DSA, Consultancy, Venue, and supplies) at the national level held.  Local level inception workshop and high level launch are yet to take place
	

	Pilot sites determined
	Selection of 10 pilot sites in view of typologies and scaling
	25,000.00
	Consultation and  site visits; scaling strategy
	0.00
	25,000.00
	
	

	M&E Plan and tools developed
	Development of M&E Plan with baseline, indicators and tools
	2,612.50
	Consultancy and consultation for plan and tools development
	0.00
	2,612.50
	
	

	
	Total Project Inception Budget (ATLAS Activity 5) (2013 Q2)
	58,862.50

	
	5,042.63
	53,819.87
	
	


4.1. Q1 & Q2 FINANCIALS
	
	Total Outcome 1 Budget  (ATLAS Activity 1) 
	113,291.67
	
	74,489.12
	38,802.55


	
	

	
	Total Outcome 2 Budget  (ATLAS Activity 1) 
	35,908.34


	
	0.00
	35,908.34
	
	

	
	Total Outcome 3 Budget  (ATLAS Activity 1) 
	28,753.34
	
	0.00
	28,753.34
	
	

	
	Total Outcome 4 Budget  (ATLAS Activity 4) 
	154,724.00
	
	50,823.10 


	101,810.50


	
	

	
	Total Project Inception Budget (ATLAS Activity 5) 
	58,862.50


	
	5,042.63
	53,819.87
	
	

	
	
	391,539.85
	
	130,354.85
	259,094.60
	
	


5.0 EMERGING ISSUES AND LESSONS LEARNT (OPPORTUNITIES & CHALLENGES)
	ISSUES AND LESSONS LEARNT
	RECOMMENDATIONS

	Getting the M&E Specialist on Board and Developing Appropriate Methodology
	The Third International Conference on Early Warning (EWC III), “Developing EWS Checklist,” Recommended as the Main Structure for the M&E Methodology

	Limited Composition and Scope of the Community of Practice (CoP)
	CoP is a Climate Change Association with Limited Membership from only 6-EWS Stakeholder Institutions (NADMO, UG, G-Met, UCC, UNU, & EPA). The Implementation Partner (IP) i.e. NADMO must Exercise its Overall Responsibility to ensure Multi-Stakeholder “CoP” Participation, Mainstreaming, and Ownership of CREW EWS


6.0 PLANNED ACTIVITIES AND BUDGET FOR NEXT QUARTER (Q3) (in US$)
	
	
	
	
	
	
	
	

	Outcome
	Outputs
	Sub Activities
	Responsible Party
	Implementation Modality
	Estimated
Budget Q3
	Schedule


	Deliverables



	Outcome 1.0: Hazard Risks Understood
	Updated and improved hazard maps at the national level and in 10 pilot sites
	Risk mapping methodology development in conjunction with vulnerability mapping & EWS development
	NADMO
	Expert Consultation Sessions

International Competitive Bidding

CREW Consultancy (International+ National)   
	150,450
	July 1-Sept 30 2013

July 1-Sept 30 2013 
	Expert consultation session reports

Signed Contract

Consultant Inception report

	
	Capacities built and lessons learned to better understand hazard risks
	Participation in multi-stakeholder community of practice to share information and generate synergies and innovative solutions
	NADMO
	1st CoP Meeting - discuss pilot sites vetting, existing activities, baseline data sources & mechanism of measuring EWS impacts and results
	671.67                        
	July 1-Sept 30 2013
	CoP Meeting minutes - capturing new information, next steps

	
	Hazard risk activities monitored, reported, and re-evaluated based on challenges and opportunities on the ground
	M&E: Report on achievements, challenges, and recommendations for improvement/adjustments, next steps to be shared with Community of Practice (COP) and reflected in work plan update
	UNDP
	1st CoP Meeting - discuss pilot sites vetting, existing activities, baseline data sources & mechanism of measuring EWS impacts and results
Baseline Report Development – to be combined with the International Consultancy Inception Report 
Quarter 3 Report & Q4 Work Plan Development
	                    10,000   
	July 1-Sept 30 2013
	CoP Meeting minutes - capturing new information, next steps

Q3 Report
Q4 Work Plan

Draft Baseline Report

	
	Quality of hazard risk activities assured to meet international standards and best practices
	Quality assurance
	UNDP
	Staff recruitment - Re-advertisement of M&E specialist & National/International Technical Specialist
Quarter 3 Report & Q4 Work Plan Development
	       0 
	July 1-Sept 30 2013
	Signed staff contract

Q3 Report
Q4 Work Plan

	Total Outcome 1 Budget 

(2013 – 2015):

1,281,970
	Mechanisms to update and sustain hazard risk monitoring established
	Development & implementation of hazard data updating and scaling strategy
	NADMO
	1st CoP Meeting - discussion on hazard data updating (what's the current process?) and scaling strategy

CREW Consultancy (International+ National)  
	                 2,650

5,000

   
	July 1-Sept 30 2013
	CoP meeting minutes

Consultant Inception Report

	
	
	
	
	Total Outcome 1 Budget 

(2013 Q3)
	168,771.67


	
	
	
	
	
	
	
	

	Outcome
	Outputs
	Sub Activities
	Responsible Party
	Implementation Modality
	Estimated
Budget Q3
	Schedule


	Deliverables



	Outcome 2.0: Capacity for EWS for priority hazards enhanced
	Existing status, challenges, and opportunities for EWS in Ghana identified and assessed
	Existing EWS assessment and gap analysis
	NADMO
	CREW Consultancy (International+ National)  :
	(included in 1st trench payment) 
	July 1-Sept 30 2013
	Consultant Inception Report


	
	EWS Master Plan developed for priority hazards
	Multi-stakeholder EWS Master Plan development for priority hazards
	NADMO
	1st CoP Meeting – Discussion on current design

CREW Consultancy (International+ National)  :
	0

0


	
	CoP Meeting Minutes

Consultant Inception Report

	
	A functioning EWS for priority hazards designed and established through a participatory process in the 10 pilot sites
	EWS methodology development in conjunction with hazard & vulnerability mapping development 
	NADMO
	
	                      -   
	July 1-Sept 30 2013
	

	
	Capacities built and lessons learned to establish, improve, and sustain an effective EWS in Ghana
	Participation in multi-stakeholder community of practice to share information and generate synergies and innovative solutions
	NADMO
	1st CoP Meeting - discuss pilot sites vetting, existing activities, baseline data sources & mechanism of measuring EWS impacts and results
	                      666.67   
	July 1-Sept 30 2013
	Inception WS minutes/report

CoP Meeting minutes - capturing new information, next steps

	
	Quality of EWS assured to meet international standards, best practices, and local context relevance
	Quality assurance
	UNDP
	Staff recruitment - Re-advertisement of M&E specialist & National/International Technical Specialist
	                      0
	July 1-Sept 30 2013
	Signed staff contract

	Total Outcome 2 Budget

(2013 – 2015):

1,137,140
	Mechanisms to update and sustain EWS are in place
	Development of sustainability and scaling strategy
	NADMO
	1st CoP Meeting - discussion on hazard data updating (what's the current process?) and scaling strategy
	2,650                         
	1st Week of August
	CoP meeting minutes

	
	
	
	
	Total Outcome 2 Budget 

(2013 Q3)
	 =SUM(ABOVE) 3,316.67


	
	
	
	
	
	
	
	


	Outcome
	Outputs
	Sub Activities
	Responsible Party
	Implementation Modality
	Estimated
	Schedule
	Outputs

	Outcome 3.0: Urban and Rural Vulnerabilities to Disasters Reduced
	Updated and improved Risk  maps in 10 pilot sites
	Development of risk mapping methodology in conjunction with hazard mapping & EWS development
	NADMO
	CREW Consultancy (International+ National) 

	                (included in first payment in Output 1)   
	July 1-Sept 30 2013
	Consultancy Inception Report



	
	Causes of disaster vulnerabilities, and measures to reduce vulnerabilities explored and understood
	Vulnerability typology analysis for scaling of results to the national level
	NADMO
	1st CoP Meeting - discussion on hazard data updating (what's the current process?) and scaling strategy

CREW Consultancy (International+ National)

	0

(included in first payment in Output 1)   
	1st week of August

July 1-Sept 30 2013
	CoP meeting minutes


Consultancy Inception Report


	
	Capacities built and lessons learned to reduce disaster vulnerabilities in Ghana
	Participation in multi-stakeholder community of practice to share information and generate synergies and innovative solutions
	NADMO
	1st CoP Meeting - discuss pilot sites vetting, existing activities, baseline data sources & mechanism of measuring EWS impacts and results
	666.67                         
	1st Week of August

 
	CoP Meeting minutes - capturing new information, next steps

	
	Vulnerability reduction activities monitored, reported, and re-evaluated based on challenges and opportunities on the ground
	M&E: Report on achievements, challenges, and recommendations for improvement/adjustments, next steps to be shared with Community of Practice (COP) and reflected in work plan update
	UNDP
	1st CoP Meeting - discuss pilot sites vetting, existing activities, baseline data sources & mechanism of measuring EWS impacts and results

Baseline Report Development – to be combined with the International Consultancy Inception Report


Quarter 3 Report & Q4 Work Plan Development
	6,003.33                         
	July 1-Sept 30 2013
	CoP Meeting minutes - capturing new information, next steps


Draft M&E Baseline Report

Q1 & 2 Report
Q3 Work Plan

	
	Quality of vulnerability reduction activities assured to meet international best practices and standards
	Quality assurance
	UNDP
	Staff recruitment - ToR development and hiring
	-

(Within Outcome 1 Budget for this Quarter)
	July 1-Sept 30 2013
	Signed staff contract

	Total Outcome 3 Budget

(2013 – 2015):

 1,388,120
	
	
	
	
	
	
	

	
	
	
	
	Total Outcome 3 Budget 

(2013 Q3)
	6,670


	
	
	
	
	
	
	
	

	Outcome
	Outputs
	Sub Activities
	Responsible Party
	Implementation Modality
	Estimated
Budget Q3
	Schedule


	Deliverables



	Implementation Support 

(ATLAS Activity 4)
	Sufficient Human Resources for Project Management are established
	Project Manager
	NADMO
	Recruited
	 6,262 
	July 1-Sept 30 2013
	Work Plan

	
	
	Technical Officer
	NADMO
	Staff recruitment - ToR development and hiring
	3,803 
	August 1 - Sept 30 2013
	Signed staff contract

	
	
	Project Financial & Administration Officer
	NADMO
	Staff recruitment - ToR development and hiring
	2,524 
	August 1-Sept 30 2013
	Signed staff contract

	
	
	Project Administrative Assistant (50%)
	UNDP
	Staff recruitment - ToR development and hiring
	2,524
	August 1-Sept 30 2013
	Signed staff contract

	
	
	Project Officer
	UNDP
	Staff recruitment - ToR development and hiring
	 3,803
	August 1-Sept 30 2013
	Signed staff contract

	
	
	Project Driver
	NADMO
	Staff recruitment - ToR development and hiring
	1,589 
	August 1-Sept 30 2013
	Signed staff contract

	
	
	M&E Officer (50%)
	UNDP
	Staff recruitment – Re-advertised
	-

(Within Output 1)
	
	

	
	
	Technical Specialist - National
	UNDP
	Staff recruitment – Re-advertised
	-

(Within Output 1)
	
	

	
	
	Technical Specialist – International (50%)
	UNDP
	To be re-advertised
	-

(Within Output 1)
	
	

	
	Sufficient Tools for Project Management are in Place
	Office Supplies
	NADMO
	Office space request & supplies purchase
	 11500

 
	July 1-Sept 30 2013
	Good office working environment set up

	
	
	Communication (Internet/Phone/Website/Software)
	NADMO
	Office communication set up and procurement
	300

 
	July 1-Sept 30 2013
	 

	
	
	
	
	Total Implementation Support  Budget (2013 Q3)
	 =SUM(ABOVE) 36,305.00


	
	
	
	
	
	
	
	


	Outcome
	Outputs
	Sub Activities
	Responsible Party
	Implementation Modality
	Estimated
	Outcome
	Outputs

	Project Inception (ATLAS Activity 5)
	Rigorous baseline information gathered
	Data collection for baseline setting
	NADMO /UNDP
	CoP - data availability and location to be discussed; validation of baseline information
	                      5,000 
	By end of August
	Information captured in CoP minutes

	
	Stakeholder engagement & COP establishment
	Inception workshops at National and local levels
	NADMO
	1st CoP Meeting - discuss pilot sites vetting, existing activities, baseline data sources & mechanism of measuring EWS impacts and results
	                8,000 
	July 1-Sept 30 2013
	CoP Meeting minutes - capturing new information, next steps

	
	Pilot sites determined
	Selection of 10 pilot sites in view of typologies and scaling
	NADMO
	Analysis and selection of pilot sites
1st CoP Meeting - discuss and validate pilot sites
	                      50,000  
	July 1-Sept 30 2013
	10 pilot sites selected with rigorous methodology/justification

	Total Outcome Budget:

185,450
	M&E Plan and tools developed
	Development of M&E Plan with baseline, indicators and tools
	UNDP
	M&E Plan Development - Data gathering and development of M&E baseline indicators and tools
	            10,450 
	July 1-Sept 30 2013
	Completed Draft M&E Plan and baseline

	
	
	
	
	Total Project Inception  Budget (2013 Q3)
	73,450


7.0. FINANCIALS
	Total Project Budget  (2013 – 2015)
	5,162,667
	
	Total Budget for 2013 Q3
	288,513.34
	
	

	
	
	
	Previous Spending in 2013 (Q1 & Q2)
	130,354.85
	
	

	
	
	
	Estimated Spending by end of Q3
	418,868.19
	
	


	2013 Project Budget

(January – December 2013)

 
	800,000
	Projected Delivery by end of Q3 2013
	Out of Total Project Budget (2013 – 2015)
	6.7%

	
	
	
	Out of Total 2013 Budget
	43.6%


*Note: 7% General Management Service (GMS) will be added to the actual expenditure at the end of every quarter.

Budget Summary (US$) (2013 Q3)
	ATLAS
	
	

	Activity 1
	Total Outcome 1 Budget  (ATLAS Activity 1)


	168,771.67

	Activity 2
	Total Outcome 2 Budget  (ATLAS Activity 2)


	 =SUM(ABOVE) 3,316.67

	Activity 3
	Total Outcome 3 Budget  (ATLAS Activity 3)


	6,670.00

	Activity 4
	Total Implementation Support Budget (ATLAS Activity 4)


	 =SUM(ABOVE) 36,305.00

	Activity 5
	Total Project Inception Budget (ATLAS Activity 5)


	73,450.00

	
	TOTAL
	288,513.34
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